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The definitive classic on high-performance teams

The Wisdom of Teams is the definitive work on how to create high-performance teams in any organization.
Having sold nearly a half million copies and been translated into more than fifteen languages, the authors’
clarion call that teams should be the basic unit of organization for most businesses has permanently shaped
the way companies reach the highest levels of performance.

Using engaging case studies and testimonials from both successful and failed teams—ranging from Fortune
500 companies to the U.S. Army to high school sports—the authors explain the dynamics of teams both in
great detail and with a broad view. Their conclusions and prescriptions span the familiar to the
counterintuitive:

• Commitment to performance goals and common purpose is more important to team success than team
building.
• Opportunities for teams exist in all parts of the organization.
• Real teams are the most successful spearheads of change at all levels.
• Working in teams naturally integrates performance and learning.
• Team “endings” can be as important to manage as team “beginnings.”

Wisdom lies in recognizing a team’s unique potential to deliver results and in understanding its many
benefits—development of individual members, team accomplishments, and stronger companywide
performance. Katzenbach and Smith’s comprehensive classic is the essential guide to unlocking the potential
of teams in your organization.
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From reader reviews:

Saul Robinson:

The book The Wisdom of Teams: Creating the High-Performance Organization can give more knowledge
and information about everything you want. Exactly why must we leave a good thing like a book The
Wisdom of Teams: Creating the High-Performance Organization? A few of you have a different opinion
about publication. But one aim which book can give many details for us. It is absolutely appropriate. Right
now, try to closer together with your book. Knowledge or details that you take for that, you can give for each
other; you can share all of these. Book The Wisdom of Teams: Creating the High-Performance Organization
has simple shape but you know: it has great and massive function for you. You can appearance the enormous
world by open and read a reserve. So it is very wonderful.

Doris Seavey:

A lot of people always spent their free time to vacation or go to the outside with them household or their
friend. Are you aware? Many a lot of people spent these people free time just watching TV, or maybe
playing video games all day long. If you wish to try to find a new activity that is look different you can read
any book. It is really fun for you. If you enjoy the book that you simply read you can spent the entire day to
reading a e-book. The book The Wisdom of Teams: Creating the High-Performance Organization it doesn't
matter what good to read. There are a lot of those who recommended this book. These folks were enjoying
reading this book. Should you did not have enough space to create this book you can buy the e-book. You
can m0ore easily to read this book through your smart phone. The price is not too costly but this book has
high quality.

Warren Cruz:

Playing with family in a park, coming to see the ocean world or hanging out with pals is thing that usually
you could have done when you have spare time, subsequently why you don't try issue that really opposite
from that. A single activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition of knowledge. Even you love The Wisdom of Teams: Creating the
High-Performance Organization, you may enjoy both. It is very good combination right, you still wish to
miss it? What kind of hang-out type is it? Oh come on its mind hangout people. What? Still don't understand
it, oh come on its known as reading friends.

Georgia Evans:

Beside this particular The Wisdom of Teams: Creating the High-Performance Organization in your phone, it
may give you a way to get more close to the new knowledge or info. The information and the knowledge you
are going to got here is fresh in the oven so don't always be worry if you feel like an aged people live in
narrow village. It is good thing to have The Wisdom of Teams: Creating the High-Performance Organization
because this book offers for your requirements readable information. Do you at times have book but you do



not get what it's all about. Oh come on, that wil happen if you have this within your hand. The Enjoyable set
up here cannot be questionable, like treasuring beautiful island. So do you still want to miss the idea? Find
this book in addition to read it from at this point!
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