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A revolution is taking place in the way companies organize and manage the 'front-end' of their organization,
where it meets its customers.

Traditional concepts of sales management, account management, and customer service are being overtaken
by initiatives like customer business development, the strategic sales organization, and strategic customer
management. This book aims to provide insights into how this revolution is unfolding and to provide a
framework for executives and management students to address the issues involved. The book focuses on the
transformation of the traditional sales organization into a strategic force
leading the strategic customer management process in companies.

Traditionally, the area of sales management has mainly been treated as a tactical, operational topic in the
conventional marketing literature - simply part of the communications mix within the planned marketing
programme. However, the emergence of major customers as dominant buyers in many sectors as a result of
pressures towards consolidation and enhanced scale of operations, is changing the way in which sales issues
are addressed in supplier organizations. The growth of new forms of
buyer-seller relationship based on collaboration and partnering has encouraged organizations to reconsider
the sales and account management operation as an important source of competitive differentiation in
commoditized markets. Increasingly, sales is being perceived as a central part of business strategy and
attention given to the challenges in better aligning sales processes with strategy. This has many implications
for the design of the sales organization and its management strategy, which go far beyond the confines of
conventional marketing views.
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From reader reviews:

Micah Stahlman:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite e-book and reading a reserve. Beside you can solve your condition; you can add
your knowledge by the guide entitled Strategic Customer Management: Strategizing the Sales Organization.
Try to make the book Strategic Customer Management: Strategizing the Sales Organization as your friend. It
means that it can for being your friend when you feel alone and beside regarding course make you smarter
than ever before. Yeah, it is very fortuned for you personally. The book makes you much more confidence
because you can know everything by the book. So , we should make new experience and also knowledge
with this book.

Courtney O\'Donnell:

This Strategic Customer Management: Strategizing the Sales Organization are reliable for you who want to
certainly be a successful person, why. The reason of this Strategic Customer Management: Strategizing the
Sales Organization can be one of many great books you must have is actually giving you more than just
simple looking at food but feed you actually with information that perhaps will shock your earlier
knowledge. This book is usually handy, you can bring it almost everywhere and whenever your conditions
throughout the e-book and printed kinds. Beside that this Strategic Customer Management: Strategizing the
Sales Organization giving you an enormous of experience like rich vocabulary, giving you test of critical
thinking that we all know it useful in your day activity. So , let's have it appreciate reading.

Christina Lazarus:

Reading a e-book can be one of a lot of activity that everyone in the world loves. Do you like reading book
so. There are a lot of reasons why people enjoyed. First reading a book will give you a lot of new facts.
When you read a publication you will get new information due to the fact book is one of various ways to
share the information or maybe their idea. Second, examining a book will make a person more imaginative.
When you examining a book especially fiction book the author will bring someone to imagine the story how
the people do it anything. Third, you can share your knowledge to other individuals. When you read this
Strategic Customer Management: Strategizing the Sales Organization, you are able to tells your family,
friends along with soon about yours publication. Your knowledge can inspire the others, make them reading
a reserve.

Kenneth Leishman:

This Strategic Customer Management: Strategizing the Sales Organization is new way for you who has
interest to look for some information as it relief your hunger of knowledge. Getting deeper you into it getting
knowledge more you know or else you who still having bit of digest in reading this Strategic Customer
Management: Strategizing the Sales Organization can be the light food for yourself because the information



inside this book is easy to get through anyone. These books produce itself in the form which can be
reachable by anyone, that's why I mean in the e-book type. People who think that in e-book form make them
feel drowsy even dizzy this book is the answer. So there is absolutely no in reading a book especially this
one. You can find what you are looking for. It should be here for a person. So , don't miss that! Just read this
e-book kind for your better life in addition to knowledge.
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