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Easy-to-follow steps and a proven methodology specifically for managing small projects! Project
Management for Small Projects introduces project management processes, tools, and techniques that are
scalable and adaptable to small projects. Projects managers will learn a structured, disciplined approach to
managing projects while balancing project needs with the project management methodology. Build a
foundation in project management - Apply discipline in managing small projects to increase effectiveness
and efficiency - Examine the importance of leadership - Become familiar with PMBOK® processes and
terminology - Gain knowledge and skills for managing small projects that will make it easy to transition into
processes used for large projects. PLUS -- Project Management for Small Projects includes practical tips and
easy-to-use templates to help readers apply the tools and techniques presented throughout this valuable
reference guide! Table of Contents: Part I: Project Management Discipline -- Project Management;
Overview, Concerns for Small Projects, Managing and Leading Small Projects Pre-Project Activities, Part II:
Project Management Process for Small Projects -- Process; Overview, Initiating Planning, Planning for
Simple Projects, Controlling Closing, Part III: Additional Discipline -- Managing Multiple Small Projects;
Building Effective Teams The Power of One, Time Management, Transitioning to Large Projects, Index.
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From reader reviews:

Yolanda Osuna:

In this 21st millennium, people become competitive in every single way. By being competitive currently,
people have do something to make them survives, being in the middle of often the crowded place and notice
by surrounding. One thing that often many people have underestimated this for a while is reading. Yep, by
reading a e-book your ability to survive enhance then having chance to stay than other is high. For you
personally who want to start reading some sort of book, we give you this Project Management for Small
Projects book as basic and daily reading publication. Why, because this book is greater than just a book.

Karla Walker:

Here thing why this specific Project Management for Small Projects are different and trustworthy to be
yours. First of all studying a book is good but it really depends in the content of it which is the content is as
tasty as food or not. Project Management for Small Projects giving you information deeper since different
ways, you can find any reserve out there but there is no book that similar with Project Management for Small
Projects. It gives you thrill studying journey, its open up your personal eyes about the thing which happened
in the world which is maybe can be happened around you. It is easy to bring everywhere like in park, café, or
even in your technique home by train. In case you are having difficulties in bringing the branded book maybe
the form of Project Management for Small Projects in e-book can be your alternate.

Ruth Michel:

You can get this Project Management for Small Projects by check out the bookstore or Mall. Merely viewing
or reviewing it could to be your solve problem if you get difficulties to your knowledge. Kinds of this
reserve are various. Not only by simply written or printed but in addition can you enjoy this book through e-
book. In the modern era such as now, you just looking from your mobile phone and searching what your
problem. Right now, choose your own personal ways to get more information about your publication. It is
most important to arrange you to ultimately make your knowledge are still revise. Let's try to choose right
ways for you.

Karen Taylor:

That reserve can make you to feel relax. This book Project Management for Small Projects was vibrant and
of course has pictures on there. As we know that book Project Management for Small Projects has many
kinds or category. Start from kids until adolescents. For example Naruto or Investigator Conan you can read
and think that you are the character on there. Therefore not at all of book are usually make you bored, any it
offers up you feel happy, fun and relax. Try to choose the best book to suit your needs and try to like reading
that will.
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