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Organizations today are increasingly using projects in their daily activities. Projects and project-management
principles frame goal attainment in academia and many business sectors, and they even serve as theoretical
footing for organizational-change endeavors. However, the ubiquity of project management does not mean
that project work, project teams, and the ways organizations use projects are well understood. Moreover,
while project-management theory and practice aim at providing structure and control to enable successful
project completion, an alarmingly high percentage of projects struggle or fail.

As the authors of The Psychology and Management of Project Teams explain, this is in part because projects
are still mostly managed as technical systems rather than behavioral systems. Even though project-
management researchers have become increasingly interested in factors that may have an impact on project-
management effectiveness, their efforts fall short of addressing the "human factor." And, unfortunately,
many project-management scholars are largely unaware of the I/O psychology literature--relying, for
example, on outdated models of motivation and team development. On the other side, I/O psychologists who
research groups and teams often ignore the contextual influences--such as business sector, project type,
placement in the organizational hierarchy, and project phase and maturity--that have a crucial impact on how
a project will unfold.

In this volume, a cross-disciplinary set of editors will bring together perspectives from leading I/O
psychology and project-management scholars. The volume will include comprehensive coverage of team
selection, development, learning, motivation, and communication; conflict management and well-being;
leadership; diversity; performance from a multi-level perspective; and career development. In the concluding
chapter, a research agenda will provide a roadmap for an integrated approach to the study of project teams.
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From reader reviews:

Quincy Eddy:

Book is usually written, printed, or created for everything. You can learn everything you want by a e-book.
Book has a different type. We all know that that book is important point to bring us around the world. Next
to that you can your reading expertise was fluently. A guide The Psychology and Management of Project
Teams will make you to be smarter. You can feel far more confidence if you can know about almost
everything. But some of you think that will open or reading a book make you bored. It is far from make you
fun. Why they could be thought like that? Have you looking for best book or acceptable book with you?

Kurt Gomez:

Reading a book can be one of a lot of pastime that everyone in the world likes. Do you like reading book
consequently. There are a lot of reasons why people enjoy it. First reading a reserve will give you a lot of
new details. When you read a e-book you will get new information since book is one of a number of ways to
share the information or perhaps their idea. Second, studying a book will make an individual more
imaginative. When you looking at a book especially fiction book the author will bring someone to imagine
the story how the people do it anything. Third, you could share your knowledge to other people. When you
read this The Psychology and Management of Project Teams, you can tells your family, friends and soon
about yours book. Your knowledge can inspire others, make them reading a guide.

Stacey Samuels:

The book untitled The Psychology and Management of Project Teams contain a lot of information on the
item. The writer explains your ex idea with easy approach. The language is very easy to understand all the
people, so do certainly not worry, you can easy to read this. The book was authored by famous author. The
author brings you in the new era of literary works. It is possible to read this book because you can read more
your smart phone, or device, so you can read the book within anywhere and anytime. In a situation you wish
to purchase the e-book, you can available their official web-site in addition to order it. Have a nice read.

Edna Miller:

A lot of publication has printed but it is unique. You can get it by internet on social media. You can choose
the top book for you, science, comedian, novel, or whatever through searching from it. It is known as of
book The Psychology and Management of Project Teams. You'll be able to your knowledge by it. Without
leaving behind the printed book, it can add your knowledge and make a person happier to read. It is most
critical that, you must aware about guide. It can bring you from one destination to other place.
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