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If you’ve employed consultants and embarked on a Lean transformation only to find your efforts stall after
the consultants leave, this book will teach you what you must do to stay the course over the long term. Using
a compelling novel format, Sustainable Lean: The Story of a Cultural Transformation illustrates the
process of implementing a sustainable Lean transformation.

The book follows Jim, the plant manager of an electronics firm that has already seen its first Lean initiative
fail. Jim realizes that if he doesn’t act quickly, his job and the jobs of everyone in the factory might be in
jeopardy. Jim meets a Lean consultant who agrees to help him implement and sustain a new transformation.
Readers follow along as Jim learns invaluable lessons that help him and his plant see costs plummet, on-time
delivery reach nearly 100 percent, and defects drop by close to 80 percent.

Using simple terms and an ongoing example, the book demonstrates how to use top-down metrics to identify
strategic and tactical opportunities for improvement. It describes how to conduct Hoshin Kanri (strategic
policy deployment). It also describes the relationship between top-down metrics, organizational
accountability, the breaking down of "stovepipes," and the concept of "alignment" that comes about as the
result of Hoshin Kanri.

Detailing a data-driven methodology to help you set boundaries for effective decision making, this book will
inspire manufacturers to achieve world-class production and efficiency standards—one factory, one business
at a time.
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From reader reviews:

John Alfaro:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite book and reading a e-book. Beside you can solve your short lived problem; you can
add your knowledge by the guide entitled Sustainable Lean: The Story of a Cultural Transformation. Try to
stumble through book Sustainable Lean: The Story of a Cultural Transformation as your close friend. It
means that it can for being your friend when you feel alone and beside that of course make you smarter than
previously. Yeah, it is very fortuned for you. The book makes you considerably more confidence because
you can know every thing by the book. So , we should make new experience as well as knowledge with this
book.

Darlene Lewis:

The book Sustainable Lean: The Story of a Cultural Transformation give you a sense of feeling enjoy for
your spare time. You may use to make your capable far more increase. Book can to become your best friend
when you getting pressure or having big problem using your subject. If you can make reading a book
Sustainable Lean: The Story of a Cultural Transformation to get your habit, you can get considerably more
advantages, like add your own personal capable, increase your knowledge about many or all subjects. You
may know everything if you like wide open and read a reserve Sustainable Lean: The Story of a Cultural
Transformation. Kinds of book are several. It means that, science guide or encyclopedia or other individuals.
So , how do you think about this guide?

Charles Bryce:

Sustainable Lean: The Story of a Cultural Transformation can be one of your nice books that are good idea.
We all recommend that straight away because this reserve has good vocabulary that can increase your
knowledge in terminology, easy to understand, bit entertaining but delivering the information. The copy
writer giving his/her effort to get every word into satisfaction arrangement in writing Sustainable Lean: The
Story of a Cultural Transformation nevertheless doesn't forget the main level, giving the reader the hottest in
addition to based confirm resource details that maybe you can be considered one of it. This great information
can easily drawn you into completely new stage of crucial thinking.

Dorothy Payne:

A lot of book has printed but it differs from the others. You can get it by web on social media. You can
choose the most beneficial book for you, science, witty, novel, or whatever by simply searching from it. It is
called of book Sustainable Lean: The Story of a Cultural Transformation. You can add your knowledge by it.
Without departing the printed book, it could add your knowledge and make you actually happier to read. It is
most essential that, you must aware about reserve. It can bring you from one destination for a other place.
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