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It's one of the thorniest management problems around: dealing with unmotivated, low-performing
employees. It's easy to point the finger of blame at them. But in most companies, it's the reward system, not
the workforce, that's causing poor attitudes and performance: many reward systems actually discourage
desired behaviors while rewarding the very actions that drive executives crazy.

In Reward Systems: Does Yours Deliver? Steve Kerr describes the steps you must take to create an effective
reward system:
- Clarify what you mean by "performance" -- in ways that help employees understand how they can support
what you're trying to accomplish
- Devise an effective performance-measurement system that distinguishes between metrics used for control
and those used for employees' development
- Design a reward system that motivates people to do what you want them to do while also meeting their
needs

To get the most from employees, you don't need to add headcount, upgrade your IT capabilities, or hire
consultants. You do need to develop the right reward system. This book shows you how.

From our new Memo to the CEO series -- solutions-focused advice from today's leading practitioners.
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From reader reviews:

Calvin Fischer:

Spent a free time and energy to be fun activity to try and do! A lot of people spent their spare time with their
family, or all their friends. Usually they undertaking activity like watching television, gonna beach, or picnic
inside park. They actually doing same thing every week. Do you feel it? Would you like to something
different to fill your own free time/ holiday? Could possibly be reading a book can be option to fill your free
of charge time/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If
you want to attempt look for book, may be the publication untitled Reward Systems: Does Yours Measure
Up? (Memo to the CEO) can be great book to read. May be it might be best activity to you.

Jesse Fox:

People live in this new day time of lifestyle always try and and must have the time or they will get great deal
of stress from both daily life and work. So , when we ask do people have time, we will say absolutely yes.
People is human not really a huge robot. Then we question again, what kind of activity do you have when the
spare time coming to you of course your answer will unlimited right. Then do you try this one, reading
publications. It can be your alternative within spending your spare time, the book you have read is actually
Reward Systems: Does Yours Measure Up? (Memo to the CEO).

Rana Jensen:

Is it a person who having spare time subsequently spend it whole day by simply watching television
programs or just lying on the bed? Do you need something totally new? This Reward Systems: Does Yours
Measure Up? (Memo to the CEO) can be the solution, oh how comes? A book you know. You are thus out of
date, spending your time by reading in this brand new era is common not a nerd activity. So what these
books have than the others?

Rona Foret:

A lot of e-book has printed but it takes a different approach. You can get it by online on social media. You
can choose the best book for you, science, comic, novel, or whatever by searching from it. It is named of
book Reward Systems: Does Yours Measure Up? (Memo to the CEO). You can contribute your knowledge
by it. Without leaving behind the printed book, it can add your knowledge and make you happier to read. It is
most critical that, you must aware about reserve. It can bring you from one location to other place.
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