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For decades, the manufacturing industry has employed the Toyota Production System — the most powerful
production method in the world — to reduce waste, improve quality, reduce defects and increase worker
productivity. In 2001, Virginia Mason Medical Center, an integrated healthcare delivery system in Seattle,
Washington set out to achieve its compelling vision to become The Quality Leader and to fulfill that vision,
adopted the Toyota Production System as its management method.

Winner of a Shingo Research and Professional Publication Award!

Transforming Health Care: Virginia Mason Medical Center's Pursuit of the Perfect Patient
Experience takes you on the journey of of Virginia Mason Medical Center's pursuit of the perfect patient
experience through the application of lean principles, tools, and methodology. The results speak for
themselves, including:

An innovative patient safety alert system●

Reduction in professional liability insurance expenses●

Foundational changes that make it possible for nurses to spend 90% of their time with patients●

A computerized module that sorts through electronic medical charts and automatically identifies when●

disease management and preventative testing due

Over the last several years Virginia Mason has become internationally known for its journey towards
perfection by applying the Toyota Production System to healthcare. The book takes readers step by step
through Virginia Mason's journey as it seeks to provide perfection to its customer – the patient. This book
shows you how you use this system to transform your own organization.
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From reader reviews:

Joanne Starks:

Nowadays reading books be a little more than want or need but also turn into a life style. This reading
practice give you lot of advantages. The benefits you got of course the knowledge your information inside
the book that will improve your knowledge and information. The knowledge you get based on what kind of
reserve you read, if you want attract knowledge just go with knowledge books but if you want really feel
happy read one with theme for entertaining for instance comic or novel. The Transforming Health Care:
Virginia Mason Medical Center's Pursuit of the Perfect Patient Experience is kind of book which is giving
the reader capricious experience.

Bertha Montes:

Do you have something that you enjoy such as book? The guide lovers usually prefer to select book like
comic, limited story and the biggest some may be novel. Now, why not trying Transforming Health Care:
Virginia Mason Medical Center's Pursuit of the Perfect Patient Experience that give your satisfaction
preference will be satisfied through reading this book. Reading addiction all over the world can be said as the
way for people to know world better then how they react toward the world. It can't be said constantly that
reading routine only for the geeky person but for all of you who wants to end up being success person. So ,
for all of you who want to start reading through as your good habit, you are able to pick Transforming Health
Care: Virginia Mason Medical Center's Pursuit of the Perfect Patient Experience become your own starter.

Jennifer Nava:

Many people spending their time frame by playing outside with friends, fun activity with family or just
watching TV all day long. You can have new activity to shell out your whole day by reading through a book.
Ugh, ya think reading a book can actually hard because you have to take the book everywhere? It okay you
can have the e-book, having everywhere you want in your Cell phone. Like Transforming Health Care:
Virginia Mason Medical Center's Pursuit of the Perfect Patient Experience which is keeping the e-book
version. So , why not try out this book? Let's notice.

Scott Fisher:

A lot of publication has printed but it is different. You can get it by web on social media. You can choose the
top book for you, science, witty, novel, or whatever by searching from it. It is called of book Transforming
Health Care: Virginia Mason Medical Center's Pursuit of the Perfect Patient Experience. You can add your
knowledge by it. Without making the printed book, it could possibly add your knowledge and make a person
happier to read. It is most significant that, you must aware about guide. It can bring you from one location to
other place.
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