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A manager's job is getting harder to do. But the central question for all managers - the one that separates
great managers from the rest- is how to get the most from your people. What do you do when your most
talented people fall short of their potential, or worse, fall off their game for awhile? How do you inspire a
solid contributor to even more stellar performance? How do you find that spark? And turn it into a burning
flame?

According to best-selling author and psychiatrist, Ned Hallowell, it's all in the brain. Creating that spark and
inspiring someone to perform at their highest levels isn't rocket science; but it is brain science, and it has yet
to be codified into a simple and reliable process that all managers can use.

Drawing from his expertise helping people reach their full potential and synthesizing the latest research on
happiness, brain science, and performance, Hallowell does exactly that -- he offers a five step process that
leads to peak performance. Based on the latest findings in the fast-moving field of high performance research
and rooted in the work of Martin Seligman, Dan Gilbert, Marcus Buckingham, Mihaly Csikszentmihalyi,
John Ratey, and many other experts in psychology and neuroscience, this book gives managers a simple and
coherent framework for getting the best out of people:

(1) Selection - how to put people in the right job, and give them the responsbilities that literally make their
brains "light up;"
(2) Connection - how to overcome the powerful forces that disconnect us interpersonally in today's
workplace, and how to restore the positive connections that fuel superior performance;
(3) Play - why play is essential to peak performance, and how managers can get it right;
(4) Progress - when the pressure is on, how to challenge the right person at the right time;
(5) Recognition - why reward systems always decrease peak performance, and how managers can finally get
this right

The value of the five steps is that each step builds on another. For instance, there's no point in challenging an
employee to go beyond their personal best if you haven't bothered to ensure first that you've got them in the
right job. And there's no way to successfully get someone to think more creatively if you haven't first
established the personal connection with her so that she knows her wild ideas will be taken seriously. And
there's no point in demanding more, if you haven't first given employees a chance to engage their
imagination and play around with the things that "light up their brains."

Especially in times of mental overload and stress, when invoking people to suck it up or work even harder
isn't an effective management tool, managers need a new game plan, like the one in this book, for helping
their people perform at their best.
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From reader reviews:

Irma Patterson:

Spent a free a chance to be fun activity to perform! A lot of people spent their spare time with their family, or
their own friends. Usually they accomplishing activity like watching television, planning to beach, or picnic
inside the park. They actually doing same task every week. Do you feel it? Would you like to something
different to fill your personal free time/ holiday? Could be reading a book is usually option to fill your cost-
free time/ holiday. The first thing you will ask may be what kinds of book that you should read. If you want
to try look for book, may be the book untitled Shine: Using Brain Science to Get the Best from Your People
can be great book to read. May be it may be best activity to you.

Louis Watson:

Do you have something that you want such as book? The guide lovers usually prefer to opt for book like
comic, quick story and the biggest some may be novel. Now, why not striving Shine: Using Brain Science to
Get the Best from Your People that give your entertainment preference will be satisfied simply by reading
this book. Reading addiction all over the world can be said as the means for people to know world much
better then how they react when it comes to the world. It can't be stated constantly that reading behavior only
for the geeky person but for all of you who wants to be success person. So , for all you who want to start
examining as your good habit, you are able to pick Shine: Using Brain Science to Get the Best from Your
People become your starter.

Edward Torres:

You may spend your free time to learn this book this book. This Shine: Using Brain Science to Get the Best
from Your People is simple to develop you can read it in the recreation area, in the beach, train as well as
soon. If you did not include much space to bring the actual printed book, you can buy typically the e-book. It
is make you quicker to read it. You can save the actual book in your smart phone. Consequently there are a
lot of benefits that you will get when you buy this book.

Tammy Kovar:

As we know that book is vital thing to add our expertise for everything. By a guide we can know everything
we wish. A book is a range of written, printed, illustrated or blank sheet. Every year was exactly added. This
e-book Shine: Using Brain Science to Get the Best from Your People was filled about science. Spend your
spare time to add your knowledge about your scientific disciplines competence. Some people has various
feel when they reading the book. If you know how big selling point of a book, you can sense enjoy to read a
e-book. In the modern era like at this point, many ways to get book which you wanted.
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