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In the world of industry and management producing 'intangible products' poses unique challenges. This book
provides a comprehensive framework on these unique management issues and looks into the special
characteristics of services and conditions necessary for success in the management of service organizations

This classic book, as relevant as ever and updated, provides a set of ideas which has proved its power and
validity beyond the fads of the moment, over an extended period of time. A book that is at the same time
very holistic and conceptual, and yet both easy to grasp and to translate into practical action.

It also evokes an alternative perspective on services, namely that of refocusing attention from the production
and the product to the value creation process of customers. With these perspectivess every company todays
needs to see itself as a service company.

The book stresses the need for a streamlined service management system and analyses and illustrates growth
strategies and the nature of innovation -but above all it emphasizes the special role played by good
leadership. In particular, this edition looks at the role of technology in services as well as - more generally -
the role of services in society.

Of great value to managers and academics involved in the service industry this practical book, which has
been translated into eight languages, will stimulate people to analyse and act on their situations.
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From reader reviews:

George Clark:

The book Service Management: Strategy and Leadership in Service Business will bring one to the new
experience of reading some sort of book. The author style to elucidate the idea is very unique. In the event
you try to find new book to see, this book very suitable to you. The book Service Management: Strategy and
Leadership in Service Business is much recommended to you to learn. You can also get the e-book from
your official web site, so you can quickly to read the book.

Nancy Hedrick:

The publication untitled Service Management: Strategy and Leadership in Service Business is the guide that
recommended to you to read. You can see the quality of the publication content that will be shown to you.
The language that creator use to explained their ideas are easily to understand. The author was did a lot of
study when write the book, and so the information that they share for your requirements is absolutely
accurate. You also might get the e-book of Service Management: Strategy and Leadership in Service
Business from the publisher to make you a lot more enjoy free time.

Martha Doughty:

Spent a free time and energy to be fun activity to perform! A lot of people spent their leisure time with their
family, or their friends. Usually they doing activity like watching television, planning to beach, or picnic in
the park. They actually doing same thing every week. Do you feel it? Do you need to something different to
fill your own free time/ holiday? Could possibly be reading a book might be option to fill your free of charge
time/ holiday. The first thing that you will ask may be what kinds of e-book that you should read. If you want
to try look for book, may be the reserve untitled Service Management: Strategy and Leadership in Service
Business can be excellent book to read. May be it is usually best activity to you.

Carol Smith:

Service Management: Strategy and Leadership in Service Business can be one of your nice books that are
good idea. We recommend that straight away because this guide has good vocabulary that could increase
your knowledge in language, easy to understand, bit entertaining but still delivering the information. The
article writer giving his/her effort to set every word into delight arrangement in writing Service Management:
Strategy and Leadership in Service Business yet doesn't forget the main place, giving the reader the hottest in
addition to based confirm resource data that maybe you can be one among it. This great information can
certainly drawn you into brand new stage of crucial considering.
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