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The all-inclusive guide to exceptional project management

The Fast Forward MBA in Project Management is the comprehensive guide to real-world project
management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book gives you
answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case studies illustrate the most sought-after
skills and the pitfalls you should watch out for. This new fifth edition features new case studies, new
information on engaging stakeholders, change management, new guidance on using Agile techniques, and
new content that integrates current events and trends in the project management sphere.

Project management is a complex role, with seemingly conflicting demands that must be coordinated into a
single, overarching, executable strategy — all within certain time, resource, and budget constraints. This
book shows you how to get it all together and get it done, with expert guidance every step of the way.

Navigate complex management issues effectively●

Master key concepts and real-world applications●

Learn from case studies of today's leading experts●

Keep your project on track, on time, and on budget●

From finding the right sponsor to clarifying objectives to setting a realistic schedule and budget projection,
all across different departments, executive levels, or technical domains, project management incorporates a
wide range of competencies. The Fast Forward MBA in Project Management shows you what you need to
know, the best way to do it, and what to watch out for along the way.
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From reader reviews:

Blanche Watson:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite publication and reading a e-book. Beside you can solve your condition; you can add
your knowledge by the e-book entitled The Fast Forward MBA in Project Management (Fast Forward MBA
Series). Try to make the book The Fast Forward MBA in Project Management (Fast Forward MBA Series)
as your good friend. It means that it can for being your friend when you experience alone and beside that of
course make you smarter than ever. Yeah, it is very fortuned for yourself. The book makes you considerably
more confidence because you can know almost everything by the book. So , we need to make new
experience along with knowledge with this book.

Edward Crosley:

In other case, little persons like to read book The Fast Forward MBA in Project Management (Fast Forward
MBA Series). You can choose the best book if you appreciate reading a book. So long as we know about
how is important a book The Fast Forward MBA in Project Management (Fast Forward MBA Series). You
can add know-how and of course you can around the world with a book. Absolutely right, because from
book you can understand everything! From your country till foreign or abroad you can be known. About
simple point until wonderful thing you are able to know that. In this era, we are able to open a book or
maybe searching by internet gadget. It is called e-book. You should use it when you feel uninterested to go to
the library. Let's study.

Betty Brown:

Are you kind of active person, only have 10 or maybe 15 minute in your day time to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are having problem with the book as
compared to can satisfy your short time to read it because all of this time you only find reserve that need
more time to be examine. The Fast Forward MBA in Project Management (Fast Forward MBA Series) can
be your answer since it can be read by you who have those short extra time problems.

Catherine Gates:

A lot of guide has printed but it takes a different approach. You can get it by web on social media. You can
choose the most beneficial book for you, science, comedy, novel, or whatever by means of searching from it.
It is identified as of book The Fast Forward MBA in Project Management (Fast Forward MBA Series). You
can add your knowledge by it. Without leaving the printed book, it may add your knowledge and make you
actually happier to read. It is most critical that, you must aware about reserve. It can bring you from one spot
to other place.
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