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What does it take to build and maintain a truly enduring and continuously successful business - one that1.
stands the test of time, turbulence and change and despite all that has continued to set the standard for
performance and excellence by which other organizations are measured?
What really makes your organization unique? What really distinguishes us in the minds of our customers2.
or other key stakeholders - makes us stand out in a way that motivates customers to want to do business or
have a relationship with us rather than a competitor? What are those most important factors which form
the foundation of that uniqueness and our competitiveness as an organization?
Have you and your leadership team described your business model in a clear and understandable manner3.
that any employee could grasp? Have you examined each component of that business model to identify
the value it adds to the long-term future success of your business? This includes the leadership team itself,
culture, values, beliefs, core shared purpose, renewal (integration of innovation, adaptation and learning),
principles of engagement (sustainability, governance, corporate social responsibility), and vision. What
are your conclusions? What actions should you now take?

These questions and over 150 more equally stimulating and change-provoking questions are raised and
explored within this concise text. As senior executives, you always have many areas where you can focus
your attention - paths along which you can guide your organization to enable it to ultimately reach its full
competitive potential. Guide your organization to its competitive potential by answering the questions within
this text and by applying Dr. Ted Marra's approach to developing a working business model and crystal clear
vision.

Dr. Ted Marra has lived and worked in 37 countries during the past 40 years, helping over 155 organizations
from virtually every industry and sector. Here is his summary of this first book in the Wisdom Chronicles
Series:

This book is really about focus. Forget all the latest theories. To a large extent, the "secrets" to success have
never really been secrets. It's often about getting back to basics-doing the right things for the business and
doing them right. This is the essence of what Peter Drucker considers "leadership." In addition to my hands-
on experience, I have read all the thought leaders: Hamel, Porter, Kotter, Collins and more. I have been in
conferences all over the world, interacting with the likes of Juran and Welch as well as many others. All of
that, plus my own reflections, and distilling it down has been a lifetime pursuit. This book contains that
distillation of my observations providing the reader with what I believe are truly the vital few keys to long-
term organizational success - competitiveness and profitable growth and overall higher performance across
the board.

Our leadership team worked with Dr. Marra on optimizing key decision making processes in our company.
From the very beginning it was clear that he was guiding us with strong and silent confidence based on a
deep academic foundation and broad real life experience. Dr. Marra helped me and my colleagues to find our
way through the decision making jungle and pave it into a clear and simple path. At the same time he



contributed to the development of key members of our staff - some of our 'leaders of tomorrow' - through
their involvement in Strategic Business Improvement Teams designed to specifically support each of several
domain decision Councils we created as part of the transformation process.
- Nikola Dujmovic, CEO, SPAN, Croatia
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From reader reviews:

Jean Ashburn:

Your reading sixth sense will not betray you actually, why because this Competing to Win: Lessons Learned
for Reaching the Next Level of Organizational Performance (The Wisdom Chronicles) (Volume 1) reserve
written by well-known writer who really knows well how to make book which can be understand by anyone
who else read the book. Written throughout good manner for you, still dripping wet every ideas and
publishing skill only for eliminate your personal hunger then you still question Competing to Win: Lessons
Learned for Reaching the Next Level of Organizational Performance (The Wisdom Chronicles) (Volume 1)
as good book but not only by the cover but also with the content. This is one publication that can break don't
judge book by its protect, so do you still needing an additional sixth sense to pick this particular!? Oh come
on your examining sixth sense already told you so why you have to listening to a different sixth sense.

Amanda Chatham:

Reading a book to be new life style in this calendar year; every people loves to examine a book. When you
study a book you can get a wide range of benefit. When you read textbooks, you can improve your
knowledge, mainly because book has a lot of information onto it. The information that you will get depend
on what kinds of book that you have read. If you wish to get information about your examine, you can read
education books, but if you act like you want to entertain yourself you are able to a fiction books, such us
novel, comics, as well as soon. The Competing to Win: Lessons Learned for Reaching the Next Level of
Organizational Performance (The Wisdom Chronicles) (Volume 1) provide you with new experience in
reading through a book.

Laveta Blodgett:

Many people spending their time frame by playing outside using friends, fun activity together with family or
just watching TV all day long. You can have new activity to spend your whole day by reading a book. Ugh,
think reading a book will surely hard because you have to use the book everywhere? It all right you can have
the e-book, having everywhere you want in your Mobile phone. Like Competing to Win: Lessons Learned
for Reaching the Next Level of Organizational Performance (The Wisdom Chronicles) (Volume 1) which is
getting the e-book version. So , why not try out this book? Let's find.

Ray Nicolas:

This Competing to Win: Lessons Learned for Reaching the Next Level of Organizational Performance (The
Wisdom Chronicles) (Volume 1) is brand new way for you who has curiosity to look for some information
mainly because it relief your hunger associated with. Getting deeper you upon it getting knowledge more you
know or perhaps you who still having bit of digest in reading this Competing to Win: Lessons Learned for
Reaching the Next Level of Organizational Performance (The Wisdom Chronicles) (Volume 1) can be the
light food to suit your needs because the information inside this kind of book is easy to get simply by



anyone. These books create itself in the form that is reachable by anyone, that's why I mean in the e-book
contact form. People who think that in publication form make them feel sleepy even dizzy this book is the
answer. So you cannot find any in reading a publication especially this one. You can find what you are
looking for. It should be here for you. So , don't miss that! Just read this e-book style for your better life and
knowledge.
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