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A complete guide to piloting a software project to success-on time and within budget
This book provides novice software project managers, software developers, and anyone delivering reusable
software with strategies for mastering the basics of directing a software project. Well-known management
consultant Marsha Lewin uses a "been there, done that" approach designed to solve on-the-job problems
quickly and efficiently.
Learn how to get a project in motion immediately in the first chapter's "quick start" tutorial. This
comprehensive overview outlines the ins and outs of software project management, including the
expectations for a project manager, defining the project, satisfying critical needs, and leading and monitoring
your team. These aspects of managing small- to medium-sized project types are detailed in the same lively,
colloquial style that demystifies the complexities of the discipline. The author equips you with the tools to
concurrently satisfy the triple constraints of schedule, budget, and quality within the context of risk
management, and highlights potential pitfalls and their solutions to assure repeated success.
To help you get under way and stay ahead, supplemental, ready-to-use forms, formats, and checklists are
included, along with information on:
? Use of resources, including people and budget, the quality of software developed, and the costs and risks
? Political and technical issues affecting project success
? Risk management methodology
? Shaping yourself as a leader
? Software development methodologies, from traditional life cycle to prototyping, and how they relate to
software project management
? Testing and its role in project management
Dozens of real-world examples and diagrams, together with a comprehensive bibliography and glossary,
render Better Software Project Management a crucial resource for anyone responsible for keeping software
projects within budget and on schedule.
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From reader reviews:

Agatha Roughton:

In this 21st centuries, people become competitive in most way. By being competitive now, people have do
something to make these people survives, being in the middle of the actual crowded place and notice by
simply surrounding. One thing that at times many people have underestimated the idea for a while is reading.
Sure, by reading a publication your ability to survive increase then having chance to remain than other is
high. In your case who want to start reading the book, we give you this specific Better Software Project
Management: A Primer for Success book as beginning and daily reading guide. Why, because this book is
more than just a book.

Marla Brinker:

Now a day those who Living in the era everywhere everything reachable by talk with the internet and the
resources included can be true or not involve people to be aware of each facts they get. How a lot more to be
smart in acquiring any information nowadays? Of course the solution is reading a book. Reading a book can
help people out of this uncertainty Information especially this Better Software Project Management: A
Primer for Success book as this book offers you rich info and knowledge. Of course the data in this book
hundred pct guarantees there is no doubt in it you may already know.

Chad Steinberger:

This book untitled Better Software Project Management: A Primer for Success to be one of several books in
which best seller in this year, honestly, that is because when you read this e-book you can get a lot of benefit
onto it. You will easily to buy that book in the book retailer or you can order it via online. The publisher on
this book sells the e-book too. It makes you more easily to read this book, as you can read this book in your
Touch screen phone. So there is no reason to you personally to past this reserve from your list.

Edward Grimes:

Do you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store? Try
and pick one book that you just dont know the inside because don't ascertain book by its handle may doesn't
work here is difficult job because you are frightened that the inside maybe not as fantastic as in the outside
appearance likes. Maybe you answer could be Better Software Project Management: A Primer for Success
why because the excellent cover that make you consider about the content will not disappoint you actually.
The inside or content is usually fantastic as the outside or cover. Your reading sixth sense will directly show
you to pick up this book.
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