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The creators of the revolutionary performance management tool called the Balanced Scorecard introduce a
new approach that makes strategy a continuous process owned not just by top management, but by everyone.
In The Strategy-Focused Organization, Robert Kaplan and David Norton share the results of ten years of
learning and research into more than 200 companies that have implemented the Balanced Scorecard.
Drawing from more than twenty in-depth case studies--including Mobil, CIGNA, and AT&T Canada--
Kaplan and Norton illustrate how Balanced Scorecard adopters have taken their groundbreaking tool to the
next level. These organizations have used the scorecard to create an entirely new performance management
framework that puts strategy at the center of key management processes and systems.

Kaplan and Norton articulate the five key principles required for building strategy-focused organizations: 1)
translate the strategy into operational terms, 2) align the organization to the strategy, 3) make strategy
everyone's everyday job, 4) make strategy a continual process, and 5) mobilize change through strong,
effective leadership. The authors provide a detailed account of how a range of organizations in the private,
public, and nonprofit sectors have deployed these principles to achieve breakthrough, sustainable
performance improvements.
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From reader reviews:

Walter Taylor:

Playing with family in the park, coming to see the sea world or hanging out with friends is thing that usually
you have done when you have spare time, subsequently why you don't try point that really opposite from
that. One activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition of knowledge. Even you love The Strategy-Focused Organization: How
Balanced Scorecard Companies Thrive in the New Business Environment, you may enjoy both. It is good
combination right, you still would like to miss it? What kind of hang type is it? Oh occur its mind hangout
folks. What? Still don't have it, oh come on its named reading friends.

Gene Conley:

You can spend your free time to see this book this e-book. This The Strategy-Focused Organization: How
Balanced Scorecard Companies Thrive in the New Business Environment is simple to bring you can read it
in the park, in the beach, train as well as soon. If you did not include much space to bring the particular
printed book, you can buy the e-book. It is make you quicker to read it. You can save the actual book in your
smart phone. Consequently there are a lot of benefits that you will get when one buys this book.

Rosemarie Nicoll:

Guide is one of source of expertise. We can add our know-how from it. Not only for students but in addition
native or citizen will need book to know the change information of year to help year. As we know those
books have many advantages. Beside most of us add our knowledge, also can bring us to around the world.
With the book The Strategy-Focused Organization: How Balanced Scorecard Companies Thrive in the New
Business Environment we can consider more advantage. Don't someone to be creative people? To be creative
person must prefer to read a book. Merely choose the best book that suited with your aim. Don't possibly be
doubt to change your life with that book The Strategy-Focused Organization: How Balanced Scorecard
Companies Thrive in the New Business Environment. You can more appealing than now.

Elizabeth Rogers:

Reading a publication make you to get more knowledge from it. You can take knowledge and information
from the book. Book is published or printed or illustrated from each source in which filled update of news. In
this particular modern era like right now, many ways to get information are available for you actually. From
media social such as newspaper, magazines, science e-book, encyclopedia, reference book, story and comic.
You can add your understanding by that book. Are you hip to spend your spare time to spread out your
book? Or just in search of the The Strategy-Focused Organization: How Balanced Scorecard Companies
Thrive in the New Business Environment when you necessary it?
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