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Here's a startling concept for anyone who knows anything about business:

"For successful companies, competition is irrelevant." Flying in the face of the conventional wisdom of most
senior management today, the internationally noted business consultant Michel Robert explains why
gigantically successful businesses ignore their competitors...and reap huge profits! How does it work?A
number of CEOs who have used Robert's unique strategic thinking process--and are now true believers--
recall in these pages how he enabled them to choose the right strategy for success in today's changing
business environment.

Unlike most other consultants, Robert and his staff go to corporate "war rooms"--not the business school
library--to develop and hone the strategic thinking process. In more than 400 frank, intensive working
sessions with CEOs and their management teams, Robert has tested and validated his methods.

THE POWER OF STRATEGIC THINKING sums up his original and effective strategy of making anyone's
competitors irrelevant: Obsession with your competitors leads to "imitation strategy," the common and
disastrous mistake of letting the other side set the rules. Result: The house always wins! Imitators lose. The
answer: Learn from major companies like Intel, Wal-Mart, Microsoft, and Goldman Sachs--corporate
success stories that Robert explains in fascinating detail--how to develop your own "distinctive strategy" and
race ahead of the competition.

Learn from the mistakes of copycat companies like Chrysler, Officemax, and all three original TV networks:
Robert shows you how imitation strategies will put companies in virtually any field on a suicidal path. From
military history, as Robert points out, comes the idea of "ultimate strategy," a proactive, offensive strategy
that continually keeps the competition off-balance even as they become more and more irrelevant. Ultimate
strategy is achieved when a company controls and/or influences the terms of play for an industry.

Learn from THE POWER OF STRATEGIC THINKING how to set the rules for your own sandbox...or how
to find another sandbox where you can! In THE POWER OF STRATEGIC THINKING you can learn how
to become a winning company by formulating and implementing a proactive, offensive strategy that will
have your own company signature. You will also find out how to widen your competitive advantages. Best
of all, your ultimate strategy for success will develop from the power of your own strategic thinking!
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From reader reviews:

Hae Hughes:

Have you spare time for just a day? What do you do when you have more or little spare time? Yes, you can
choose the suitable activity with regard to spend your time. Any person spent their own spare time to take a
stroll, shopping, or went to typically the Mall. How about open or read a book allowed The Power of
Strategic Thinking: Lock In Markets, Lock Out Competitors: Lock In Markets, Lock Out Competitors?
Maybe it is being best activity for you. You realize beside you can spend your time together with your
favorite's book, you can more intelligent than before. Do you agree with their opinion or you have some
other opinion?

Lauren Cook:

This The Power of Strategic Thinking: Lock In Markets, Lock Out Competitors: Lock In Markets, Lock Out
Competitors are usually reliable for you who want to be considered a successful person, why. The main
reason of this The Power of Strategic Thinking: Lock In Markets, Lock Out Competitors: Lock In Markets,
Lock Out Competitors can be one of the great books you must have is usually giving you more than just
simple studying food but feed you with information that perhaps will shock your prior knowledge. This book
is usually handy, you can bring it almost everywhere and whenever your conditions in the e-book and printed
versions. Beside that this The Power of Strategic Thinking: Lock In Markets, Lock Out Competitors: Lock In
Markets, Lock Out Competitors forcing you to have an enormous of experience for instance rich vocabulary,
giving you trial run of critical thinking that we know it useful in your day exercise. So , let's have it and
luxuriate in reading.

Jennifer Witherspoon:

Exactly why? Because this The Power of Strategic Thinking: Lock In Markets, Lock Out Competitors: Lock
In Markets, Lock Out Competitors is an unordinary book that the inside of the guide waiting for you to snap
the idea but latter it will surprise you with the secret this inside. Reading this book alongside it was fantastic
author who all write the book in such wonderful way makes the content inside easier to understand,
entertaining method but still convey the meaning entirely. So , it is good for you because of not hesitating
having this ever again or you going to regret it. This book will give you a lot of gains than the other book
possess such as help improving your skill and your critical thinking means. So , still want to hesitate having
that book? If I were being you I will go to the guide store hurriedly.

Marianne Button:

Playing with family within a park, coming to see the coastal world or hanging out with buddies is thing that
usually you will have done when you have spare time, after that why you don't try issue that really opposite
from that. One activity that make you not sensation tired but still relaxing, trilling like on roller coaster you
are ride on and with addition of information. Even you love The Power of Strategic Thinking: Lock In



Markets, Lock Out Competitors: Lock In Markets, Lock Out Competitors, it is possible to enjoy both. It is
very good combination right, you still would like to miss it? What kind of hang type is it? Oh come on its
mind hangout men. What? Still don't buy it, oh come on its identified as reading friends.
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