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An organizational "North Star," codifying valued behaviors for optimal performance

The Culture Engine shows leaders how to create a high performing, values aligned culture through the
creation of an organizational constitution. With practical step-by-step guidance, readers learn how to define
their organization's culture, delineate the behaviors that contribute to greater performance and greater
engagement, and draft a document that codifies those behaviors into a constitution that guides behavior
towards an ideal: a safe, inspiring workplace. The discussion focuses on people, including who should be
involved at the outset and how to engage employees from start to finish, while examples of effective
constitutions provide guidance toward drafting a document that can actualize an organization's potential.

Culture drives everything that happens in an organization day to day, including focus, priorities, and the
treatment of employees and customers. A great culture drives great performance, and can help attract and
retain great talent. But a great culture isn't something that evolves naturally. The Culture Engine is a guide to
strategically planning a culture by compiling the company's guiding principles and behaviors into an
organizational constitution.

Decide which behaviors and attitudes are desired in the organization●

Secure leader commitment to planning, drafting, and implementing the document●

Learn the most effective way to socialize the draft statement and get everyone on board●

Model desired behaviors to boost employee engagement throughout the process●

Organizational culture is not an amorphous thing – it comes down from the top, inspired and exemplified by
the leadership. It can steer a company up or down, keep it on mission or force it off-course. For an
organization to fulfill its potential, the culture must be on-point, truly reflecting the heart of the company
from leaders to team members across the company. The Culture Engine helps leaders define the playing
field, pushing performance to the next level.
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From reader reviews:

Lonnie Fazio:

In other case, little people like to read book The Culture Engine: A Framework for Driving Results, Inspiring
Your Employees, and Transforming Your Workplace. You can choose the best book if you'd prefer reading a
book. Providing we know about how is important any book The Culture Engine: A Framework for Driving
Results, Inspiring Your Employees, and Transforming Your Workplace. You can add information and of
course you can around the world by the book. Absolutely right, mainly because from book you can realize
everything! From your country right up until foreign or abroad you may be known. About simple point until
wonderful thing you are able to know that. In this era, we can open a book or maybe searching by internet
gadget. It is called e-book. You need to use it when you feel bored stiff to go to the library. Let's read.

Elaine Moore:

Nowadays reading books be than want or need but also work as a life style. This reading practice give you
lot of advantages. The huge benefits you got of course the knowledge the actual information inside the book
this improve your knowledge and information. The details you get based on what kind of publication you
read, if you want drive more knowledge just go with training books but if you want sense happy read one
using theme for entertaining such as comic or novel. Often the The Culture Engine: A Framework for
Driving Results, Inspiring Your Employees, and Transforming Your Workplace is kind of publication which
is giving the reader erratic experience.

Calvin Williams:

The book with title The Culture Engine: A Framework for Driving Results, Inspiring Your Employees, and
Transforming Your Workplace posesses a lot of information that you can study it. You can get a lot of profit
after read this book. This book exist new understanding the information that exist in this guide represented
the condition of the world now. That is important to yo7u to be aware of how the improvement of the world.
This particular book will bring you inside new era of the glowbal growth. You can read the e-book on your
smart phone, so you can read it anywhere you want.

Donna Davis:

A lot of publication has printed but it differs from the others. You can get it by internet on social media. You
can choose the best book for you, science, comic, novel, or whatever by means of searching from it. It is
referred to as of book The Culture Engine: A Framework for Driving Results, Inspiring Your Employees,
and Transforming Your Workplace. Contain your knowledge by it. Without leaving the printed book, it can
add your knowledge and make a person happier to read. It is most essential that, you must aware about e-
book. It can bring you from one destination to other place.
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