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Discover the formula used by twenty-one of the world’s most extraordinary leaders to make consistent and
smart decisions.

How do the wise decide and lead businesses and organizations to great success is the question Bryn
Zeckhauser and Aaron Sandoski posed to themselves after landing their first jobs as managers. Despite the
best training the world could offer—Harvard MBAs and stints at McKinsey & Company, the elite
powerhouse consulting firm—they felt unprepared when faced with the pressure to make critical decisions.
So they set out on a three-year quest to discover how people with remarkable success and experience in both
corporate and public life—“the wise”—went about making crucial, often make-or-break decisions.

• How did William George, when CEO of Medtronic, get the real story about why a critical tool used by
cardiologists was failing and use that information to fix a systemic problem within the company?
• When inventor Dean Kamen has to make a decision about investing in a new technology, why does he find
it useful to “fill a room with barbarians” to get the best thinking from his team?
• How did Shelly Lazarus assess the risks of making a nontraditional career move, a decision that eventually
led her to being appointed CEO?
• How did Stephen Schwarzman and Peter Peterson, the founders of The Blackstone Group, turn $400,000 of
their own money into one of the world’s preeminent alternative asset managers with $100 billion under
management?

These and the other accounts of the direct conversations Zeckhauser and Sandoski had with twenty-one
major leaders show that between wise decisions and poor ones lie vast fortunes and extraordinary contrasts
in success. How the Wise Decide distills their wisdom, and it reveals how you can use this wisdom to be on
the winning side of the ledger.

From the Hardcover edition.
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From reader reviews:

Nancy Samuel:

Book will be written, printed, or created for everything. You can learn everything you want by a guide. Book
has a different type. As we know that book is important point to bring us around the world. Adjacent to that
you can your reading proficiency was fluently. A e-book How the Wise Decide: The Lessons of 21
Extraordinary Leaders will make you to become smarter. You can feel much more confidence if you can
know about every little thing. But some of you think that open or reading a new book make you bored. It is
far from make you fun. Why they are often thought like that? Have you trying to find best book or suited
book with you?

Larry Murray:

What do you with regards to book? It is not important along? Or just adding material when you need
something to explain what yours problem? How about your time? Or are you busy individual? If you don't
have spare time to accomplish others business, it is make you feel bored faster. And you have free time?
What did you do? Every individual has many questions above. They have to answer that question since just
their can do that. It said that about e-book. Book is familiar on every person. Yes, it is right. Because start
from on pre-school until university need this particular How the Wise Decide: The Lessons of 21
Extraordinary Leaders to read.

Louise Fulghum:

Now a day people who Living in the era exactly where everything reachable by match the internet and the
resources in it can be true or not need people to be aware of each info they get. How people have to be smart
in acquiring any information nowadays? Of course the reply is reading a book. Reading through a book can
help persons out of this uncertainty Information especially this How the Wise Decide: The Lessons of 21
Extraordinary Leaders book because this book offers you rich details and knowledge. Of course the data in
this book hundred per-cent guarantees there is no doubt in it you probably know this.

Martin Norwood:

What is your hobby? Have you heard that will question when you got students? We believe that that problem
was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And you also
know that little person similar to reading or as studying become their hobby. You have to know that reading
is very important in addition to book as to be the matter. Book is important thing to provide you knowledge,
except your own personal teacher or lecturer. You discover good news or update concerning something by
book. Many kinds of books that can you take to be your object. One of them is niagra How the Wise Decide:
The Lessons of 21 Extraordinary Leaders.
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