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Examine the nuts and bolts of successful management in today’s rapidly evolving libraries!This book is an
essential primer for new library managers and directors. In addition to providing an overview of the practical
aspects of management, it is a vital reference tool for managing your library and its staff. The Practical
Library Manager’s informative text and comprehensive bibliographies of print and electronic resources can
guide you to solutions to the issues that every fledgling library manager must deal with upon
appointment.While there are many publications on library management, The Practical Library Manager is
one of very few to focus on the practical issues of staffing and the importance of continuous staff training.
Also, unlike other books on the subject, this book features a chapter that points you to relevant management
texts originally written for the corporate world rather than the library profession.The Practical Library
Manager is the perfect single source to help you:

understand the challenges of staffing your library and training your staff●

explore new technology’s impact on library workers and evaluate training programs to help them keep up●

ensure that your staff has the core competencies they’ll need in the current climate●

build a “virtual library”●

decide whether your library should join a consortium●

and much more!●

In the words of the author: “Today, the most successful libraries in the country are those addressing the 0.
needs of both external and internal customers. However, it takes more than technology to change the
working relationship between the institution and its customer. The guiding force for change must include a
strong and respectful relationship between the library manager and staff. Much of what is written in this
book can assist the fledgling manager in creating an environment of trust, teamwork, and respect.”
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From reader reviews:

Charlotte Kuester:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for us to understand everything in the world. Each book has different aim or even goal; it means that guide
has different type. Some people truly feel enjoy to spend their the perfect time to read a book. They may be
reading whatever they take because their hobby is reading a book. What about the person who don't like
looking at a book? Sometime, particular person feel need book if they found difficult problem as well as
exercise. Well, probably you should have this The Practical Library Manager (Haworth Series in Cataloging
& Classification).

Chuck Deschenes:

The book with title The Practical Library Manager (Haworth Series in Cataloging & Classification) has a lot
of information that you can learn it. You can get a lot of help after read this book. That book exist new
expertise the information that exist in this book represented the condition of the world at this point. That is
important to yo7u to be aware of how the improvement of the world. This book will bring you within new
era of the globalization. You can read the e-book in your smart phone, so you can read the item anywhere
you want.

Milton Hill:

The Practical Library Manager (Haworth Series in Cataloging & Classification) can be one of your basic
books that are good idea. All of us recommend that straight away because this publication has good
vocabulary that may increase your knowledge in language, easy to understand, bit entertaining but still
delivering the information. The article writer giving his/her effort to set every word into joy arrangement in
writing The Practical Library Manager (Haworth Series in Cataloging & Classification) however doesn't
forget the main level, giving the reader the hottest and based confirm resource facts that maybe you can be
one among it. This great information can certainly drawn you into brand new stage of crucial imagining.

Nancy Barry:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you may
have it in e-book technique, more simple and reachable. This particular The Practical Library Manager
(Haworth Series in Cataloging & Classification) can give you a lot of friends because by you checking out
this one book you have thing that they don't and make a person more like an interesting person. This
particular book can be one of a step for you to get success. This book offer you information that possibly
your friend doesn't realize, by knowing more than different make you to be great people. So , why hesitate?
Let me have The Practical Library Manager (Haworth Series in Cataloging & Classification).
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