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The revised edition of this facilitation classic offers a wealth of targeted techniques for facilitators who seek
effective, consistent, and repeatable results. Based on Michael Wilkinson's proven SMART (Structured
Meeting And Relating Techniques) approach, The Secrets of Facilitation can help to achieve stellar results
when managing, presenting, teaching, planning, and selling, as well as other professional and personal
situations.

This expanded edition includes new chapters on facilitating virtual meetings, cross-cultural teams, and large
groups and conferences. It also provides a series of strategies for engaging teams, additional information
about making meetings more productive, and further guidance on preventing dysfunctional behavior. In
addition, the book contains a wealth of fresh case studies and an ancillary website with must-have tools and
techniques for both the beginner and the seasoned facilitator.

Praise for the First Edition of The Secrets of Facilitation

"One of the single most powerful processes is the ability to successfully lead a group to an impactful,
actionable outcome. In The Secrets of Facilitation, beginning and experienced facilitators alike will find
tools to take their results to the next level."

—Jim Canfield, chief learning officer, TEC International

"This book shares 'The Secrets' that have been the basis of my facilitation practice for over a decade."

—Kerri McBride, past chair, International Association of Facilitators

"In my career, I've seen many, many facilitators. Michael Wilkinson is the best. 'The Secrets' explain why."

—Len Roberts, CEO, RadioShack

"We have trained over 100 leaders and business analysts in 'The Secrets.' Great facilitation works."

—Peter Scott, executive general manager, MLC–National Australia Bank

"At last there is a practical, hands-on guide for anyone who works with groups or teams. This book
delivers!"

—Ann Herrmann-Nehdi, CEO, Herrmann International, Herrmann Brain Dominance Indicator
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From reader reviews:

Anna Elam:

The book The Secrets of Facilitation: The SMART Guide to Getting Results with Groups gives you the sense
of being enjoy for your spare time. You can use to make your capable far more increase. Book can to
become your best friend when you getting anxiety or having big problem with your subject. If you can make
examining a book The Secrets of Facilitation: The SMART Guide to Getting Results with Groups being your
habit, you can get far more advantages, like add your capable, increase your knowledge about several or all
subjects. It is possible to know everything if you like open up and read a reserve The Secrets of Facilitation:
The SMART Guide to Getting Results with Groups. Kinds of book are several. It means that, science book
or encyclopedia or others. So , how do you think about this publication?

Estelle Hicks:

What do you concerning book? It is not important along with you? Or just adding material when you require
something to explain what you problem? How about your spare time? Or are you busy individual? If you
don't have spare time to try and do others business, it is gives you the sense of being bored faster. And you
have extra time? What did you do? All people has many questions above. They need to answer that question
mainly because just their can do which. It said that about book. Book is familiar on every person. Yes, it is
right. Because start from on pre-school until university need that The Secrets of Facilitation: The SMART
Guide to Getting Results with Groups to read.

Janice Pyles:

Hey guys, do you would like to finds a new book to read? May be the book with the concept The Secrets of
Facilitation: The SMART Guide to Getting Results with Groups suitable to you? Often the book was written
by popular writer in this era. The particular book untitled The Secrets of Facilitation: The SMART Guide to
Getting Results with Groupsis a single of several books in which everyone read now. This specific book was
inspired a lot of people in the world. When you read this e-book you will enter the new age that you ever
know before. The author explained their strategy in the simple way, thus all of people can easily to
comprehend the core of this publication. This book will give you a lot of information about this world now.
So you can see the represented of the world on this book.

Annie Rose:

Your reading 6th sense will not betray you actually, why because this The Secrets of Facilitation: The
SMART Guide to Getting Results with Groups publication written by well-known writer we are excited for
well how to make book that could be understand by anyone who also read the book. Written within good
manner for you, leaking every ideas and producing skill only for eliminate your personal hunger then you
still uncertainty The Secrets of Facilitation: The SMART Guide to Getting Results with Groups as good
book not only by the cover but also through the content. This is one e-book that can break don't assess book



by its deal with, so do you still needing another sixth sense to pick this!? Oh come on your examining sixth
sense already said so why you have to listening to yet another sixth sense.
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