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Research paper from the year 2011 in the subject Business economics - Company formation, Business Plans,
grade: A, The University of Surrey, course: Business Strategy, language: English, abstract: This report
conducts a competitive analysis of Europe’s leading low-cost carrier Ryanair. For this purpose, various
concepts and frameworks of the strategic paradigm are applied, such as Michael Porter’s Five Forces and
Value Chain Analysis, SWOT or Resource-Based View.
When it comes to Ryanair’s external environment the report provides extensive information on the external
factors that are having a significant impact on Ryanair’s low-cost strategy and its economic viability. For
example, it takes into account recent global incidents, such as the volcanic eruption in Island or the public
turmoil in Libya. Furthermore, based on the competitive analysis recommendations are made on Ryanair’s
future direction and as to how it can sustain and extend its strategic position. In particular, this part deals
with strategic human resource management, corporate social responsibility, lean thinking and diversification.
Due to the complexity of the aspects covered in this report and the need to clarify some of them more
comprehensively, appendices are provided to promote understanding.
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From reader reviews:

Bobbie Flores:

The book Ryanair case study and strategic analysis: An analysis on the competitiveness and low-cost
strategy of Europe's leading low-cost carrier Ryanair make one feel enjoy for your spare time. You can
utilize to make your capable considerably more increase. Book can to be your best friend when you getting
strain or having big problem with your subject. If you can make reading through a book Ryanair case study
and strategic analysis: An analysis on the competitiveness and low-cost strategy of Europe's leading low-cost
carrier Ryanair to become your habit, you can get far more advantages, like add your current capable,
increase your knowledge about a few or all subjects. It is possible to know everything if you like open and
read a guide Ryanair case study and strategic analysis: An analysis on the competitiveness and low-cost
strategy of Europe's leading low-cost carrier Ryanair. Kinds of book are several. It means that, science
publication or encyclopedia or other folks. So , how do you think about this reserve?

Julio Keith:

Spent a free time to be fun activity to do! A lot of people spent their down time with their family, or their
very own friends. Usually they doing activity like watching television, gonna beach, or picnic from the park.
They actually doing same every week. Do you feel it? Do you need to something different to fill your own
personal free time/ holiday? Could be reading a book is usually option to fill your free of charge time/
holiday. The first thing you ask may be what kinds of book that you should read. If you want to test look for
book, may be the book untitled Ryanair case study and strategic analysis: An analysis on the competitiveness
and low-cost strategy of Europe's leading low-cost carrier Ryanair can be good book to read. May be it can
be best activity to you.

Charles Branch:

Your reading sixth sense will not betray anyone, why because this Ryanair case study and strategic analysis:
An analysis on the competitiveness and low-cost strategy of Europe's leading low-cost carrier Ryanair
publication written by well-known writer who really knows well how to make book that could be understand
by anyone who also read the book. Written within good manner for you, dripping every ideas and writing
skill only for eliminate your personal hunger then you still hesitation Ryanair case study and strategic
analysis: An analysis on the competitiveness and low-cost strategy of Europe's leading low-cost carrier
Ryanair as good book not only by the cover but also through the content. This is one guide that can break
don't ascertain book by its include, so do you still needing yet another sixth sense to pick this specific!? Oh
come on your examining sixth sense already told you so why you have to listening to a different sixth sense.

Irene Hoyt:

In this era which is the greater man or who has ability in doing something more are more important than
other. Do you want to become one of it? It is just simple strategy to have that. What you must do is just



spending your time not very much but quite enough to have a look at some books. On the list of books in the
top list in your reading list is actually Ryanair case study and strategic analysis: An analysis on the
competitiveness and low-cost strategy of Europe's leading low-cost carrier Ryanair. This book which can be
qualified as The Hungry Inclines can get you closer in getting precious person. By looking up and review
this book you can get many advantages.
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