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Human resources and management consultants are frequently asked to help their clients address fundamental
breakdowns within their organizations. More often than not, these breakdowns occur between conflicting
functional areas, such as sales and customer service, sales and operations, or creative and operations
management. This book explains why these breakdowns occur and details what you can do to correct them.

A motivational management tale, Transforming Teams: Tips for Improving Collaboration and Building
Trust is based on the author’s real-world experience as a consultant helping companies resolve breakdowns
in collaboration and trust at the workplace. Using a narrative style to illustrate problem-solving in action, the
book follows the challenges faced by a company CEO and her team as they address three central precepts:
that all relationships are reparable, that the use of direct language is fundamental, and that members of a
team can fix only one thing, themselves.

As the story unfolds, readers follow along and learn the three communication minefields that can derail and
disrupt effective teamwork: breaking promises, avoiding conflict, and not holding each other accountable.
Readers gain important insights as the characters end up improving their collaboration by recognizing the
interrelated components of trust and understanding their own behavioral style and the styles of others.

Although there’s no silver bullet for solving team conflict, there are a number of proven tools and strategies
that can help teams improve collaboration and productivity. This book presents these tools in a manner that
any front-line manager can immediately deploy to help team members identify challenges objectively and
take responsibility for improving the team dynamic.
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From reader reviews:

Jon McKibben:

What do you ponder on book? It is just for students since they're still students or the idea for all people in the
world, the particular best subject for that? Merely you can be answered for that problem above. Every person
has various personality and hobby for every other. Don't to be obligated someone or something that they
don't desire do that. You must know how great along with important the book Transforming Teams: Tips for
Improving Collaboration and Building Trust. All type of book could you see on many sources. You can look
for the internet options or other social media.

Larry Young:

Transforming Teams: Tips for Improving Collaboration and Building Trust can be one of your basic books
that are good idea. We recommend that straight away because this publication has good vocabulary that may
increase your knowledge in terminology, easy to understand, bit entertaining however delivering the
information. The writer giving his/her effort that will put every word into joy arrangement in writing
Transforming Teams: Tips for Improving Collaboration and Building Trust although doesn't forget the main
position, giving the reader the hottest in addition to based confirm resource details that maybe you can be
among it. This great information can certainly drawn you into completely new stage of crucial thinking.

Delores Keener:

A lot of guide has printed but it is different. You can get it by web on social media. You can choose the best
book for you, science, comedian, novel, or whatever by searching from it. It is named of book Transforming
Teams: Tips for Improving Collaboration and Building Trust. You can add your knowledge by it. Without
making the printed book, it could add your knowledge and make you actually happier to read. It is most
critical that, you must aware about guide. It can bring you from one location to other place.

Linda Doyle:

A number of people said that they feel bored stiff when they reading a reserve. They are directly felt the item
when they get a half elements of the book. You can choose typically the book Transforming Teams: Tips for
Improving Collaboration and Building Trust to make your personal reading is interesting. Your own skill of
reading expertise is developing when you similar to reading. Try to choose straightforward book to make you
enjoy to see it and mingle the opinion about book and looking at especially. It is to be first opinion for you to
like to available a book and study it. Beside that the guide Transforming Teams: Tips for Improving
Collaboration and Building Trust can to be your brand new friend when you're really feel alone and confuse
with the information must you're doing of that time.
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