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There’s a new buzz phrase in the air: Supplier Relationship Management (SRM). Corporate executives know
it’s necessary, but there’s only one problem. Nobody yet knows how to do it. Or they think it’s all about
bashing your vendors over the head until they reduce the price another 4%. Supplier Relationship
Management: How to Maximize Vendor Value and Opportunity changes all that.

Containing the best and most innovative advice from the operations and procurement experts at consultant
AT Kearney, this book shows that SRM is at root a strategic discussion requiring cross-functional interaction
and internal alignment at the highest levels. It requires an honest appraisal of the value that suppliers now
bring to your firm, as well as their potential value. It then requires a frank and constructive business-to-
business dialogue about how to improve the relationship. When this happens, a company reaps myriad
benefits, ranging from new opportunity to added value to competitive advantage—and, quite likely, to
overall (and sometimes substantial) cost reductions.

This book shows the most concrete methods you can use today to:

Identify value-adding opportunities in the supply chain●

Work closely with suppliers to maximize the benefits●

Work the "Critical Cluster" of suppliers, where the greatest opportunity for advantage lies●

Review suppliers to encourage constant gains in quality and cost●

Turn your SRM strategy into a major competitive advantage●

Supplier Relationship Management introduces and explains the Supplier Interaction Model, a key tool that
will help you get the most from your supplier relationships. It segments the supplier universe into nine
categories, from those you want to run away from fast to those so good and so useful to your organization
that it can make sense to invest in them directly. Numerous case studies show how to apply the principles to
your situation.

Supplier Relationship Management burns off the fog that has surrounded the procurement process for far too
long. It is the definitive guide for business executives who want to get the maximum benefits from suppliers
and gain very real advantages over competitors.

What you’ll learn

How to manage supplier relationships to promote efficiency and improve profitability●

How to tap into opportunities by working more strategically with the “Crucial Cluster” of high-performing●

suppliers
When and how to apply true partnering approaches to maximize the benefits for both organizations●

How to identify the suppliers who will provide the greatest long-term value●

When to look to suppliers for innovation and better practices ●

How to turn supplier management into a true competitive advantage  ●



Who this book is for

Chief procurement officers, operations managers, purchasing officers, supply chain executives, C-level
executives, and non-procurement managers who need to understand how to save money and grease
operations by managing supplier relationships better.
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From reader reviews:

Scott Barbour:

Book is to be different for every single grade. Book for children till adult are different content. To be sure
that book is very important usually. The book Supplier Relationship Management: How to Maximize Vendor
Value and Opportunity has been making you to know about other information and of course you can take
more information. It is quite advantages for you. The e-book Supplier Relationship Management: How to
Maximize Vendor Value and Opportunity is not only giving you far more new information but also being
your friend when you experience bored. You can spend your own spend time to read your book. Try to make
relationship with all the book Supplier Relationship Management: How to Maximize Vendor Value and
Opportunity. You never really feel lose out for everything if you read some books.

Stacey Smith:

Now a day people that Living in the era wherever everything reachable by talk with the internet and the
resources in it can be true or not call for people to be aware of each information they get. How many people
to be smart in obtaining any information nowadays? Of course the answer is reading a book. Reading
through a book can help people out of this uncertainty Information mainly this Supplier Relationship
Management: How to Maximize Vendor Value and Opportunity book because this book offers you rich
information and knowledge. Of course the data in this book hundred % guarantees there is no doubt in it you
may already know.

Margaret Soto:

This Supplier Relationship Management: How to Maximize Vendor Value and Opportunity is great guide for
you because the content that is certainly full of information for you who else always deal with world and
have to make decision every minute. This kind of book reveal it details accurately using great plan word or
we can claim no rambling sentences included. So if you are read the item hurriedly you can have whole facts
in it. Doesn't mean it only gives you straight forward sentences but hard core information with lovely
delivering sentences. Having Supplier Relationship Management: How to Maximize Vendor Value and
Opportunity in your hand like finding the world in your arm, details in it is not ridiculous one particular. We
can say that no reserve that offer you world inside ten or fifteen second right but this e-book already do that.
So , it is good reading book. Hey there Mr. and Mrs. stressful do you still doubt which?

Bradley Roberts:

Reading a book to become new life style in this calendar year; every people loves to examine a book. When
you learn a book you can get a great deal of benefit. When you read books, you can improve your
knowledge, because book has a lot of information upon it. The information that you will get depend on what
types of book that you have read. If you want to get information about your review, you can read education



books, but if you want to entertain yourself you are able to a fiction books, these kinds of us novel, comics,
and also soon. The Supplier Relationship Management: How to Maximize Vendor Value and Opportunity
will give you a new experience in looking at a book.
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